
Accelerating The Energy Transition
Empowering organisations to realize 
their net zero ambitions



Who Are We

Headquartered in Singapore and jointly incubated by Schneider Electric 
and Singapore's Economic Development Board, Navix Solutions is a first-
to-market provider of cleaner, greener and smarter Infrastructure as-a-
Service ("IaaS"), enabling decarbonization and accelerating the energy 
transition.

Climate-driven innovation and digital transformation with 
Schneider Electric’s EcoStruxure software solutions

Enable next-gen critical infrastructures with Schneider Electric’s 
versatile and robust range of green premium hardware 
products

Option for companies to stay flexible and agile by shifting from 
CAPEX to OPEX 



This allows businesses to reprioritize their CAPEX and resources 
on their core business.

Maximise energy efficiency

Increase operations cost effectiveness

Accelerate return on investment (ROI)

We Build, Own and Maintain 
mission-critical M&E 
infrastructure

We view sustainable practices as the best way to ensure businesses 
stay viable for the long term. From continuously improving operational 
efficiency and environmental performance, to pursuing low carbon 
energy solutions and strategically investing for growth.



We want to 
understand our 
assets better.

How can I trim my 
operating expenses?

We need to identify 
gaps quickly.

For the energy 
industry, the cost 
of downtime is 
calculated to be 
$2.48 million per 
hour 

In 2021, only 9% of companies 
globally achieved an actual emissions 
reduction of more than 4%

Boston Consulting Group GAMMA Survey



Solution Overview
NaviX as-a-Service Model

Schneider Electric’s Infrastructure Products

Edge Control

Apps, Analytics & Services
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Unified Digital Platform, powered by 

Uninterruptible Power 
Supply (UPS)

Medium Voltage 
Switchgear

Circuit Breakers and 
Switches

Hybrid Inverter EV Charging Room Cooling

Transport Cloud & 
Service Provider

Renewables, 
Power & Grid Automotive / EV Building 

Solutions
Government 

Sector

Air EconomizersUniflair Chillers Dry Type Transformers Power Meters

And 
1,000+ 
more 
connected 
products

Variable Speed Drives
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EcoStruxure Software



UPGRADE AND EXPAND | NEW BUILDPLANNING AND DESIGN

Reduce time needed to 
develop business case 

and TCO models

Gain greater 
understanding of 

environment

Gain better understanding 
of available new technology

Gain flexibility by moving 
towards an OPEX model 

and redirect capital 
investments to other 

streams

Unified Digital Platform
FEATURES

OPPORTUNITIES
Remove complexity of 

handling multiple contractors 
as NaviX handles all 

deployment 
and installation of 

infrastructure assets

1. Assess Internal 
Environment 
(Talent and Skills Gap) 2. Select Technology and 

Vendors
(Talent and Skills Gap)
(Inflexible Infrastructure)

3. Build Business Case and 
TCO Analysis
(Unpredictable TCO)

4. Manage the Tender and Make 
Capital Purchase
(Difficult Vendor Management)

5. Plan Deployment 
Schedule and Manage 
Vendors or Contractors
(Difficult Vendor 
Management)EXISTING 

CUSTOMER 
JOURNEY STEPS

6. Oversee Installation and 
Commissioning
(Talent and Skills Gap)

Service Journey With NaviX



OPERATE

Transfer the need to 
monitor and manage 

alarms over to 
NaviX

Unified Digital Platform
FEATURES

Gain real-time 
visibility into your 
environment via 

Data Transparency 
and Workflow 
Management

Reduce potential 
downtime through 

Predictive Analytics

Reduce time taken 
for back-office 

processes through 
Automated Billing 

and Metering

Reduce 
complexity and  

time required for 
Capacity Planning 
and Optimisation

Remove the need to 
coordinate and 

execute Equipment 
Refresh as NaviX 

handles the end-to-
end process

Remove the need to 
coordinate end of life 

management as NaviX 
handles 

decommissioning and 
re-deployment

7. Monitor Alerts and Incidents
(Lack of Data Insights)

8. Manage Alerts and Incidents 
(Lack of Data Insights)

9. Coordinate Remediation 
Support During Unplanned 
Downtime
(Talent and Skills Gap)

10. Coordinate and Plan Regular and Ad-
hoc Maintenance
(Difficult Vendor Management)

11. Plan and Right-size Capacity 
with Business Needs
(Inflexible Infrastructure)

12. Refresh Equipment
(Inflexible Infrastructure)

14. Dispose or 
Recycle Assets

13. Decommission Assets

Service Journey With NaviX

OPPORTUNITIES

EXISTING 
CUSTOMER 

JOURNEY STEPS



Financial 
Agility

• No upfront capital 
expenditure, moving 
from CAPEX to OPEX

• Asset transfer options 
available mid or post 
contract

• Consumption-based 
pricing model

Technology
Innovation

• Gain real-time insights 
and analytics across all 
asset types through a 
single unified portal

• Deploy leading-edge 
and sustainable energy-
efficient technology

Operational
Performance

• Full lifecycle 
management

• Proactive maintenance
• Agile provisioning and 

capacity planning

Customer Success 
Management

• Single point of 
accountability

• Customers refocus 
attention on core 
business activities

Discover The Benefits



As a trusted digital partner in sustainability transformation, 
our company is dedicated to accelerating businesses in their 
net zero ambitions, providing innovative solutions that drive the 
transition to a sustainable and carbon-neutral future.

At NaviX Solutions, we understand the urgent need to address 
climate change and fast-track the global energy transition. 
Our mission is to empower companies to become leaders in 
sustainability, making a positive impact on the environment 
and society while achieving their net zero goals.

Together, we strive to build a greener, cleaner, smarter and 
more resilient world for current and future generations.

Towards Net Zero



E marketing@navixsolutions.com

Scan to go website

NAVIX SOLUTIONS PTE LTD
50 Kallang Avenue, Singapore 339505

Connect With Us

mailto:peter.goh@navixsolutions.com

